
Crisis Communication 

Introduction: 

Vogo, a scooter rental startup based in India, faced significant challenges during the COVID-19 

pandemic. Like many businesses, it experienced a downturn in demand, negative media coverage, 

and operational hurdles. However, through strategic decision-making and innovative solutions, Vogo 

not only weathered the storm but also emerged stronger, demonstrating resilience and adaptability 

in the face of adversity. 

Crisis Situation: 

In 2020, the COVID-19 pandemic swept across the globe, causing widespread disruptions to 

economies and businesses. As lockdowns were imposed and travel restrictions implemented, Vogo, 

which relied heavily on mobility services, faced a sharp decline in demand for its scooter rental 

services. Negative media coverage further exacerbated the situation, portraying the company as 

struggling and uncertain about its future prospects.  

Crisis communication strategy Implemented: Transparency and Proactive communications  

Messaging focused on enhanced safety measures: In response to growing concerns about health 

and safety, Vogo implemented stringent hygiene protocols and safety measures across its fleet. This 

included regular sanitization of scooters, provision of hand sanitizers, and mandatory use of masks 

for both customers and staff. By prioritizing the well-being of its users, Vogo instilled confidence and 

trust, thereby mitigating fears associated with using shared transportation during the pandemic. 

News release strategy that focuses on additional and upgraded services like home-delivery of 

scooters with sanitized kits. Received nationwide media coverage 

 

 

https://www.financialexpress.com/auto/bike-news/vogo-bike-rental-ola-car-rental-vogo-scooters-home-deliver-rented-scooters-sanitization-kits/1966110/


Participated proactively in industry stories where we focused on our growth and future plans. 

 

  

 

 

https://www.businesstoday.in/bt-buzz/news/story/bt-buzz-bike-rentals-back-in-vogue-as-vogo-bounce-regain-30-percent-of-pre-covid-business-259214-2020-05-25
https://www.thenewsminute.com/atom/how-bike-rental-startups-india-are-pivoting-tide-over-pandemic-128917
https://timesofindia.indiatimes.com/city/bengaluru/karnataka-evs-on-mind-rental-companies-sell-used-vehicles-at-big-discount/articleshow/76931891.cms
https://bangaloremirror.indiatimes.com/news/india/fear-of-public-transport-fuels-surge-in-electric-scooter-sharing-in-bengaluru/articleshow/78958873.cms


Results:   

Despite the challenges posed by the COVID-19 pandemic, Vogo emerged stronger and more resilient, 

thanks to its strategic initiatives and innovative solutions. With a renewed focus on agility, 

adaptability, and customer-centricity, Vogo remains poised to capitalize on emerging opportunities 

and solidify its position as a leading player in the mobility sector in India. 

 

Successfully Secured Forbes India Feature Interview Story 

 

 

Secured another product & Tech feature story 

 

 

https://www.forbesindia.com/article/special/we-will-see-fundamental-changes-in-the-way-people-commute-vogo-ceo/60191/1
https://yourstory.com/2020/07/product-roadmap-bike-rental-platform-vogo-iot

